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A
Y Research Programmes

Research Programme on Educational Administration, Leadership and

Changes

A Comparative and Empirical Study of the Practices of Professional Learning Communities
Between Hong Kong and Shanghai: Contexts, Processes and Outcomes

Granting Agent: General Research Fund of the Research Grant Council, Hong Kong

Principal Investigator: Prof. Nicholas Sun-keung Pang

Duration: January 2015 to June 2017

The educational challenge of the 21st century
facing many countries is to achieve higher levels
of learning for all students and to increase global
competitiveness in a knowledge society. School
reforms across different education systems have
targeted at student learning outcomes, and
teaching is considered the most powerful influence
on student’s achievement. International evidence
suggests that the success of education reforms
depends on teachers’ individual and collective
capacity and links to the school-wide capacity for
promoting students’ learning. Since the 1990s,

the concept of professional learning communities
(PLCs) has gained increasing attention from
education systems. Research evidence consistently
highlights the importance of interdependent
learning and collaboration as the cornerstone of
school improvement and effective professional
development.

However, much of the existing literature on PLCs
has focused on Anglo-American settings. The
concept and practice of PLCs in other cultural
contexts tend to be neglected. The absence of
empirical research on PLCs is particularly acute

in Asian settings. There is a need to explore the
diversity and complexity of PLCs in different
cultural contexts and to broaden our understanding
of critical issues facing educators.

Now, the centre of high performance in school
education is East Asia. According to the 2009 PISA
assessments by the Organisation for Economic

Co-operation and Development, four of the world’s
five highest-performing systems are Shanghai, Hong
Kong, Korea, and Singapore. Evidence indicates
high performance in these education systems comes
from effective education strategies that focus on
implementation and well-designed programmes
that continuously improve learning and teaching.

We propose to conduct a comparative and empirical
study of the practices of PLCs between Hong

Kong and Shanghai. The study aims to understand
the practices of PLCs from a socio-cultural and
comparative perspective by addressing similarities
and diversities across a number of theoretical and
practical issues.

This three-stage research will reveal complex
relationships among contexts, processes of PLCs,
and educational outcomes. Stage I is a comparative
socio-cultural study of education reforms in the
two Chinese societies and explores the relationships
to educational transformation and school
improvement. Stage II involves comparative and
quantitative assessments of the processes of PLCs
between the two education systems and teachers’
perceptions of organizational outcomes. Stage III
involves qualitative case studies on the processes of
PLCs in schools between the two education systems.
The study will make contributions to enhanced
understanding of the PLCs in the two Chinese
societies and shed lights on school improvement
and educational transformation in other cultural
contexts.
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ﬁ Research and Development Centres

Ho@ Korg Centre
for International
Student Assessment
B2 w1 e B R A
at @l — & #Ep O

% www.fed.cuhk.edu.hk/~hkpisa

PISA 2015 Main Study in Hong Kong Successfully
Implemented

The implementation of the Main Study of PISA 2015 was successfully
completed in April and May 2015. The operation has rallied the
support of school principals, teachers, over 5,000 students and their
parents of 138 participating schools. We are full of thankfulness for
their eager participation and devotion of time and effort. Test coding

and occupational coding of student responses were completed in June

and July this year. Now we are conducting post-data treatment in an

interactive manner with the PISA Consortium.

The results are scheduled to be disseminated in
December 2016. We are looking forward to sharing
the findings of this PISA cycle with the participating
schools and all education stakeholders.

A Qualitative Study of the Transition
Pathways of Hong Kong Adolescents
After Secondary Education

To examine the transition process of Hong Kong
adolescents after their completion of secondary
education, a qualitative study was launched in
October this year to follow up with the participants
of PISA 2012, with the support of a research grant
from the South China Programme. The study

will investigate how secondary school graduates
transit to higher education or work and identify
the possible facilitators and barriers leading to
successful or problematic transitions respectively.
Adolescents will be sampled from each of the major
postsecondary transition pathways to have semi-
structured interviews. It is expected that this study
will provide clues on what works for a successful
transition from the perspective of adolescents so

Prof. Esther Ho and
participants in the
workshop in Vietnam

that policymakers can formulate appropriate youth
policy and pragmatic career guidance and life
planning curriculum for students.

The Latest Centre Newsletter Issued

The issue no. 23 of Centre newsletter was published
in September this year. This issue highlights the
findings on the online activities that students
participated outside school, and their relations with
students’ literacy performance. For downloading
the newsletter, please visit the Centre’s website.

PISA-related Meetings

In June 2015, the Centre Director, Prof. Esther Sui-
chu Ho, was invited by the Ministry of Education
and Training, Vietnam to attend a workshop
entitled “PISA Training Workshop on Data Analysis
and National Report”. In this workshop, Prof. Ho
provided training to the Vietnamese researchers

on how to manage and analyze large datasets,

and discussed how to share the PISA results with
policymakers, education practitioners, and the
general public.
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ﬁ Research and Development Centres
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ﬁ Research and Development Centres

Centre ﬁ)r
Research and, Development
of Puto@/um, Education
58 BB W5

5 [ U W) - K R 3 G R R T B 5 R

205814 B - BEABLFASEELEELHREDHABD -
WEBRE  SHR - 25T 23§ BES  RED  2BE
B2 » fmoo nee FHT—1TAABIMAEH -

M EAE ~ B EHF

R FTERAZET (F_EBEBREZFREXERLIREEXE) —F

Be 3 g rp b

\/@ www.fed.cuhk.edu.hk/~pth

EHXEL MEBFEENETPOBRNMPIRLEMRE

EFHEE  CHRBREFRMNSN  LEFHE  EHFHE2
SHE > BITRATAL R

L

HEXEELT (MPTE) MEBEZEHFTXEELT (MTCL) - i554F
PR BXRESTERXTHREMAEREGFTNERUNEFTHES

ZHEE, -

F-ENwEER EEESFHEFNEEFTHN
R - HMABR - VARBE R HRFNERT
HEEY HHENGE ITEERZEERTY PR
MBS EABREAGES - ALEMITNHRAS
FFFERAEEFNEEY  GEXRAR - RARER
ERY AIXAABEYT EREMEANINR
BEHBRABEGR  BRADE-FEF/L)EE
TEEY  BRAFLKNT  tMEEEXNERE
ALl EIREREEY - BRARFE—%EH
BEEERESENHMEHMET  AMBAARIAXH
BT -

F_ENHEIER A REHEFNEEFTHN
HEE - LIEABRD > RED AESHIRR - EAVERE

ZRET  EATECR (EERHER) LT -
FHINEFHE L - BRAATLUEOEFTHRIRBL -
RRBBENBFNRRE > LR ERZEN
BR - BT RBELRREEZEET KT LGSR
ETHNEATN  MAEBRS - EEETEE -
R > B URFEEGFTNHRREEDELEE
L

EHRBR EHEEEZBELZBENERT » BB HER
BONRE  BEHERARRWMR > WBFOHERE
REMAMEEEYS -

MEFEE (BRE—)  WESEER (BRED) 58 (RE—) TR
Tt (FIE—) ERRATRERERBEIMREST

_6-

HKIER Newsletter | Nov 2015 « Issue No. 39



ﬁ Research and Development Centres

Centve for the ) )
rectorshi
Advancement of Information New Di p -
T%/mﬂ[oj/ i Eduwcation Prof. Morris Jong and Professor Chl—shlng Tse have
25% 291 £ accepted the offer of the Hong Kong Institute of
Hil B B 8 H , e
o 5 Educational Research and have become respectively

{3 .0

Director and the Associate Director of the Centre for the

\'% caite.fed.cuhk.edu.hk Advancement of Information Technology in Education

(CAITE), effective from September 2015.

Teacher Professional Development

In 20142015, funded by the Education Bureau,
CAITE conducted six professional development
courses to equip school teachers with both
pedagogical and technical knowledge in integrating
ICT into learning and teaching, involving more than
1,000 teacher participants. These courses include:

1. Use of Mobile Devices and Cross-platform
Applications to Enhance the Effectiveness and
Quality of Learning and Teaching in Schools

2. Effective Use of TAO Platform to Execute
E-Assessment in Primary Schools

Jong, M. S. Y., & Shang, J. J. (2015). Impeding
phenomena emerging from students’
constructivist online game-based learning
process: Implications for the importance of
teacher facilitation. Educational Technology &
Society, 18(2), 262-283.

Wang, T., & Jong, M. S. Y. (2015). Teachers’
concerns over harnessing mobile technology in
Hong Kong K-12 classrooms. In X. Q. Gu, Y. T.
Wu, & B. Chang (Eds.), GCCCE 2015: Proceedings
of the 19th Global Chinese Conference of
Computers in Education (pp. 156-163). Taipei,
Taiwan: Global Chinese Society for Computers in

3. “Flipped Classroom” — An Alternative Approach Education
to Enhance the Effectiveness of Learning and o THEE BT (2015) o ( “BETE I

Teaching in Secondary Schools

4. Effective Use of Free Learning Management
System “Moodle” to Facilitate Collaborative
Learning and Self-directed Learning

5. Effective Use of Mobile Apps and Free Online
Platforms to Facilitate Learning and Teaching of
Physics

6. Pedagogical Design and Strategic Use of Mobile-
based Outdoor Learning System to Enhance
Self-directed Learning

New Publications and International
Conference Presentations

* Jong, M. S.Y. (2015). Does online game-based
learning work in formal education at school?
A case study of VISOLE. The Curriculum
Journal, 26(2), 249-267. doi: 10.1080/
09585176.2015.1018915
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@ Academic Publications

Journals B3R

Education Journal
Vol. 43 No. 1

BEE XUARE  HEFRRARETH T
+ Strengthening Teacher’s Sense of Effectiveness
Andreas Schleicher
*+ The Reading Attainment of Hong Kong Primary Four
Students: A Study of Literacy Achievements and Its

Implications y *

Shek-Kam Tse, Sau-Yan Hui, Hung-Wai Ng, ﬂ
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- Prof. Alvin S. M. Leung 2iiBE##% ( Chairperson FJ# )

Dean, Faculty of Education,
The Chinese University of Hong Kong
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Co-Director, HKIER
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- Prof. Stephen H. S. Wong T&HA %
Co-Director, HKIER
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- Prof. Paula Y. K. Kwan BIZ41#3%
Associate Director, HKIER
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- Dr. Maggie Koong FL3EH{E+
Chief Principal, Victoria Shanghai Academy
At SR IR o RS

- Prof. Esther S. C. Ho {AIE#ER#IZ
Professor, Department of Educational Administration
and Policy, The Chinese University of Hong Kong
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- Dr. Pong-yiu Yuen BrFRiEis+
Principal, Tin Ka Ping Secondary School
0 oRm Y K

- Professor Andrew C. F. Chan BEREIEHIZ
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The Chinese University of Hong Kong
DS LN e
- Prof. Wan-chi Wong =72 & ##%
Professor, Department of Educational Psychology,
The Chinese University of Hong Kong
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HKIER Officers
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Hong Kong Centre for the Development of Educational

Leadership &8 B BEREF L
Centre for Research and Development of Putonghua
Education E @A B MIFT LR

Centre for the Advancement of Information Technology

in Education EF\EHZZ B (R0

Hong Kong Centre for International Student Assessment
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Quality School Improvement Project
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2014-2016 Advisory Committee FEfIZ BT

- Prof. Kit-tai Hau {Z#Z:3#% ( Chairperson ¥ )

Co-Director, HKIER
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- Prof. Stephen H. S. Wong E&HAZI%

Prof. Kit-tai Hau & Prof. Stephen H. S. Wong
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Co-Director, HKIER
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- Prof. Paula Y. K. Kwan BF&40#0%

Associate Director, HKIER
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- Prof. Zhongying Shi A FH##%

Dean, Faculty of Education, Beijing Normal University
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- Prof. Zuoyu Zhou E{EFHIR
Professor, Faculty of Education, Beijing Normal University
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- Prof. Geoff Whitty

Director Emeritus, Institute of Education,

University of London

- Prof. Kenneth K. Wong

Chair, Education Department, Brown University
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Associate Director Prof. Paula Y. K. Kwan
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Director Prof. Nicholas S. K. Pang
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Director Dr. Majors K. P. Lam
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Director Prof. Morris S. Y. Jong
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Director Prof. Esther S. C. Ho
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Director Dr. Choi-wai Tong
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