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Resea rC h Programmes

Research Programme on the
Professional Development Needs
_of Newly Appointed Principals

Praject Coordinator: Allan Walker

Objectives
This research and development project aims
to identify the strengths and development
needs of individual and targeted groups of
newly appointed principals in Hong Kong,
The project is based on the principles of

contex ds-drivi 1
2ds-driven p

e o

I control

increased pr
and future-focused school leadership.
Individual profiles provide the principals
with information to design personal
development plans for the first two years of
their principalship. Cohort or group profiles
inform the Education Department and other
providers of the needs of the principals and

bseq professional development
programmes. Aggregated cohort data
provides valuable insights into the
principalship in general in Hong Kong and
more specifically into the lives and needs of
beginning principals.

Research Methods and Results

The research component aims to provide
increased understanding of the transition
from aspiring to practising principals, the
development needs of newly appointed
principals, and problems hoth predicted and
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faced by beginning principals. The project is
overseen by a core group of academies and
practising, experienced principals. We expect to
collect data over a four-vear period from all
newly appointed. principals in Hong Kong.

Data is collected from each cohort over a four-
week period. To date, seven cohorts totalling
pproximately 170 newly inted primary,
secondary and special school principals have
participated in the project. For each principal
data has been collected from: teachers in their
schools; their previous or current principal; the
participants themselves; and experienced peer
assessors. Data collection methods include
psychometric testing, focused questionnaires,
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seenario analysis, individual and group- | 5 Principal and teacher growth and development
focused di; a personal 1gths and | 4. Staff and resource management
w»eakneases audlt direct observation, and | 5. Quality assurance and accountability
p 1 devel plans, 6. External and ction to the
outside world
Most data coll and sul :

is framed by the six core areas of school
leadership (and the additional gategnry of
“Perzonal Devel ),

Results are generated for each cohort and entered
into an overall database. Cohort data provide

P

luabl into a number of important areas.

1. Strategic For example, the figure below shows the core areas
direction and identified as any (1-6) priority by one cohort of
policy newly appointed primary principals based upon the
environment outeomes of the various needs assessment

2. Teaching, h More detailed lysis within these
learning and core areas and crosschecking with other aggregated
curriculum findings further detail these priorities.

Core Areas Selected as Priority for Further Development (Primary)
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| Education in Contemporary Societies

| The place of values in education has been increasingly

| recognized by the Quality School Education (Education
Commission Report No. 7, 1997), the education reform
led by the Education Commission (gince 1998), and the
curriculum reform led by the Curriculum Development

| Council. The research programme has been very active
sinee its inception in January 1999, Besides running

| postgraduate study groups and interacting with

| important figures in the field of values in education in
Hong Kong, it had played a supporting role at the
International Conference on Values Education and
Citizenship Education 1 in June 2000. The

fi has 1t 1 of |

essays upon revision, one in English and the other in

i Chinese, to be edited by members of the research

i programme. They will be published in early 2002.

e

i in two

LCnmu].tnnq_ Study on the Promotion

_of Parent Education.
Values permeate education, and hence educational
sites, including school, family, and community.

| Crossing these three sectors, parents are the common

| factor, including their embodiment of values. Two
members of the research programme, Prof. Roger
Cheng and Prof. Esther Ho, have joined hands with
Prof. Frank Tam of the Department of Educational
Administration and Policy, and two colleagues in the
Department of Social Work, Dr. Lam Ching-man and
Prof. Joyce Ma (chairperson) to form a research team in
March 2001. This research team of five had

won a bidding of HK$992,241

from the Board of Education for conducting a
Consultancy Study on the Promotion of Parent
Education in Hong Kong (from April to October 2001).
The final report was completed in October 2001. The
study provides a wider context for the concern about
values in education. Whether some sorts of
development programme can be offered to values
educators in these sectors iz a worthwhile project to be
deliberated.
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|_Storied Lives of Teacher Educators
|_and Their Sources

There is little doubt that education has
values but it is an essentially contested
issue of how education adds values,
luding its. ptuali and
measurement. Members of the research

programme have taken their own lines of
pursuing their deliberation. One line of
inquiry is the employment of the
narrative methodology that Prof. Roger
Cheng has recently taken. As the
Principal Investigator, Prof. Cheng has

| just been awarded a Competitive

Earmarked Research Grants 2001-2002
(of HK$291,000) from the Research
Grants Council (Hong Kong) to conduct
the research project “Storied Lives of
Teacher Educators and Their Sources:
Narrative Inquiry into the Qualities of
Ed Teachers and Ed
Peraons” from September 2001 to
February 2003. This project tries to study
the storied lives of five teacher educators,
through which the narrative unifying
Yiti, Qf A 1. Titis or
h and g of ed d
persons could be constructed. This |
narrative inquiry into the sources of |
educators is shaped by the quest for ‘
answering these four questions: ‘
|
|

bt

Tith

1. How have they lived their lives in
which the identity of educator plays
an important part?

2. What qualities (and their sources of
cultivation) they conceive themselves
having in being educators?

3. How would they conceive themselves
as agencies for teacher development
(as teacher educators) in nurturing
qualities in teachers?

4. What sort of qualities that educated
persons should have?
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Certificate Programme in
Parent Education

The pr of study for the
Certificate Programme in Parent
Education is offered by the Hong Kong
Institute of Educational Research in

Pregrammaes

association with the Faculty of

Eduecation, The Chinese University of
: Hong Kong.

- =
£ With the recent emphasis on the

*om involvement of parents in education,
E administrators, teachers and social

d

designed to fill this void in the professional training of

| teachers and social workers in Hong Kong.

Aims and Objectives

This first Certificate Programme in Parent Education
ever to be offered in Hong Kong is not concerned solely
with Parenting Education. Parenting Education usually
focuses on child-rearing practice and its effect on the
wellness of children. This might create unnecessary

| frustration or guilty feelings for those parents who fail
| to produce the requizite skills. For Parent Education,

the focus is on the subjective experience of parents,

| especially the effect of parenting children on parents

th 1 2

parenthood as a part of

b- workers at primary and v levels
are inevitably facing the challenges of
not only working with parents but also
“educating” them in order to enhance the
partnership. The training of most
teachers, and frequently social workers,
neglects systematic training in the
delivery of parent education. Piecemeal
and lacking direction, it does not ensure
quality encounters. The Certificate
Programme in Parent Education is

personal growth and development. The direction of
parenting and effective parenting skills will be explored
from this perspective and ways of designing appropriate
programmes for children and parents will be examined.
This Programme is offered to serving primary or
secondary teachers, guidance teachers or social workers
who are involved in the planning and implementation of
Parent Education in their daily work, or parents,

priests and community workers who are interested in
working with parents. ;I

ANIHERASAREEN )
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A seminar to introduce the Programme and the direction
of parent education was held on 13 October 2001
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|_Forthcoming Conferences

MK MR ST B e [k gy | e Associate Degree and the Community.
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College: New Pieces in the Puzzle of Hong Kong's

T-SENEIBET + fr LRSI - B - Higher Education System — A Sympasium.
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| Co-organized by the Faculty of Education, Hong
| Kong Institute of Educational Research, The Hong

Kong-America Centre, and School of Continuing
Studies of The Chinese University of Hong Kong, as
well as Caritas Adult and Higher Education Service,
the symposium will be held on 10 December 2001

| and will discuss the following topics:

* The community college in the United States

- Empl p o of iate degree
graduates
+ Implications for the universities

+ Transitions from school to community college
* Providing associate degree programmes in a
continuing education context
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Hong Knng Centre for the the relevancy of the professional programmes to the
Development of Educational needs of the school. Preliminary planning, programme
Leadership development and delivery will likely span over a period

of three years.

Collabaration with Local School
Principals
As one of the main objectives of the

| Collaboration with Overseas Universities
While not directly falling under the jurisdiction of the
Leadership Centre, a QEF project entitled “Enhancing
Englizh Proficiency through School-based Learning™ is
: further utilized to consolidate the connection between the
has been a continued search for a network Leadership Centre and the CUAASP: This project invelves
the invitation of educati d students from
— Uni ity of New England and Bi 1
University, Manitoba, Canada to come to Hong Kong to do
their practice-teaching. Some of the explicit objectives of
this project include providing greater chance of
professional exchanges between local and overseas
teachers in terms of teaching English at both the primary
and secondary schools. The implicit objective of this project
is to rectify the problem of the current NET programme
where mismatch between schools and overseas teachers
sometimes occurs. Thus, instead of a brief interview with
prospective teachers overseas, which was found to be
totally ineffective in selecting good candidates for
in Hong Kong schools, this project emphasizes prior
matching of students’ profiles and
school needs. Their eight weeks
of teaching should provide a more

Leadership Centre iz to develop a close

liaison with the social community, there

that is constituted of many schools.
Lately, this comes in the form of the
Chinese University Alumni Association of
School Principals (CUAASP), with
membership close to 200,

We have attempted to involve our new
partner, CUAASP, to improve our
programmes o that they become user-
friendlier. In our recent revision of the Ed.D
Programme, for instance, we had sought
the input from the executives of CUAASP,
s0 that the programme could be more

ling to SRR

Development.....

We have another
recent meeting

EEK:P reliable basis for judging their
; teaching abilities, their potential
C’KQﬂltl‘\’?S to E"F and actual contribution to
G G:OI:F f schools, and their overall
projec tw ic adjustment and performance
| aims a ithi i i
' A shot with CUAASP executives within the period of their stay. If
| generating a set :
: all turn out to be successful, it
| of comprehensive

| should provide useful insight into the revision of the NET
| programme, which has been slated for expansion into the
| primary sector by the Chief Executive in his recent Report.
|

In retrospect, through a series of activities and projects,
| itis hoped that the Leadership Centre zhould evolve
| into a strong basis for bridging the gap between the
| Faculty of Education and the school community. This is
it n;“‘.f‘his ) .ﬁ'r t’ = | consistent with other projects like School University

<X | Partnership ete. in rendering our services to the Hong

h — 5 i f the latest :
appman.: Sepioseniing or_ua L | Kong educational community more meaningful and
trends in the field of educational

| . u % rewarding.
| administration — will greatly enhance |
|

p 1 training pack for the
principals and their staff members. A
specific approach adopted in the project is
to collect the problems encountered in
schools related to recent reforms. These
problems would then be merged with the
related theoretical framework to
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