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Research Programme in Counselling

and Guidance

Objectives

The research programme in counselling

exploration materials and a career

interest inventory for Hong Kong

secondary school students. The

exploration materials and assessment

tools developed will then be used by

students in secondary schools in Hong

Kong as part of their school career

guidance programmes. The validity of the

career interest test and the effectiveness of

the career guidance programme will be

evaluated.

Counselling Services – Partnership
with the Educational Community
(Principal Investigator:  Professor S.

Alvin Leung)

Through this research project,

counselling services are provided to

individuals in the educational sector.

Research related to counselling process

and outcomes is conducted as part of this

service effort.

and guidance is aimed at achieving the

following global objectives:

1. To examine, implement, and evaluate

different models and approaches of

counselling and guidance services in

primary and secondary schools, and

in other social and educational

settings in Hong Kong.

2. To understand factors influencing the

effectiveness of counselling and

guidance services in Hong Kong.

3. To examine ways to integrate

counselling theories and practice with

Chinese culture.

4. To explore ways to implement

counselling-related services through

partnership with the educational

sector.

On-Going Projects

Implementing a Career Counselling
and Guidance Programme in Hong
Kong Secondary Schools
(Principal Investigator: Professor S.

Alvin Leung)

Sponsored by the Quality Education Fund

(HK$1,000,000), the major task of this

project is to develop a set of career
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School Self-evaluation and School-based

Performance Indicators

Principal Investigator: Professor Nicholas S. K. Pang

Sponsored by the Quality Education Fund, the project

aims to help schools (i) develop their own models of

school-based management in the spirit of the

recommendations of the Education Commission Report

No.7; (ii) institutionalize a self-evaluation framework in

daily practices for continuous improvement; and (iii)

develop their own sets of school-based performance

indicators for use in school self-evaluation.

A normative-re-educative strategy will be used to initiate

changes in the schools, that is, a user-centred, bottom-up

approach to school reform in order to establish a climate

of change and to cultivate a quality culture in the

participating schools. In the improvement project all

teachers in a school are allowed to participate in shaping

the reform by identifying their own needs, assessing the

school’s present conditions and performance and

formulating the school development plans. Hence

activities to be organized in each school include (i)

setting-up of a Self-Evaluation Committee (SEC) in the

management structure, (ii) providing staff development

programmes for members of SEC, (iii) conducting

workshops for all teachers in the school to facilitate

practice of school self-evaluation and formulation of

school development plan.

A sample of 10 primary schools and 10 secondary schools

will take part in this project. The project will last for two

years. The deliverables of the project are as follows: (i)

the schools will have fostered a culture of self-evaluation

and a culture of organizational learning for continuous

improvement; (ii) there will be training packages on

“school self-evaluation” and “school-based performance

indicators” developed for other schools to have similar

endeavour; and (iii) there will be publications to

disseminate good practice in school self-evaluation.

A Survey of Counselling and
Guidance Services in Hong Kong
Secondary Schools
(Principal Investigator: Professor

Patrick Lau)

The major purpose of this research

study is to survey the current practice of

school counselling and guidance services

in Hong Kong secondary schools, and to

make recommendations on how service

delivery and organization could be

altered to meet the diverse needs of

students and youth.

Teachers’ Common Misconceptions
about Suicide and Suicidal Risks:
Implications for Counselling
(Principal Investigator: Professor David

W. Chan)

This study aims to assess the nature and

extent of common misconceptions

generally held by teachers regarding

suicide and suicidal risks, and to

examine their relationships with

teachers’ death anxiety.

Challenges Ahead

All the research projects under the

Research Programme in Counselling and

Guidance share several major

characteristics. First, we want to

integrate science and practice through

conducting applied research through

partnership with the education and

social service sectors. Second, we would

like to produce innovative service/

training/products and research data

that are useful and relevant to

counselling and educational

professionals. Third, we would like to

produce scholarly papers and articles/

books that could inform the local as well

as international counselling community.

To conduct research studies that are

relevant, practical, and scientifically

sound is a major challenge to the

investigators of this research

programme.
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Prof. Torsten Husen

Forthcoming Conference

International Conference on

Rejuvenating Schools Through Partnership

Date & Venue : 22 - 24 May 2001, CUHK

Co-organizers : Centre for University & School Partnership of

   the Faculty of Education, CUHK; Hong Kong

   Institute of Educational Research

Sponsored by the Quality Education Fund, the Conference is

organized in collaboration with the Education Department and

various schools councils in Hong Kong.  The Conference will

tap the wisdom of experts who are closely involved in

important school reform projects in Asia, Australia, Europe,

and North America. The gathering will focus on the following

sub-themes:

Innovative models and programmes through partnerships

* Hong Kong :  e.g., Accelerated Schools Project, Programmes

   for the Gifted and Talented, Specialized Chinese Language

   Education Programmes, Quality Education Projects

* Overseas :  e.g., ASP (USA), Success for All (USA), Coalition

   for Essential Schools (USA), Improving the Quality of

   Education for All (UK)

Curriculum and instructional innovations in schools

* IT in education

* Integrated curriculum and curriculum adaptation

* Effective teaching and learning strategies

Reforming the occupational conditions of teaching

* Teacher empowerment and school-based management

* General Teaching Council and professionalisation of teaching

* Teacher appraisal and teacher development

* Workplace reform

Reforming the relationship between schools and their clients

* Home-school co-operation

* Different forms of partnership: government, business sector,

   education-related institutions  and schools

* Alternative forms of schools: chartered schools and private

   schools

Enquiries

RSTP Conference Secretariat

Faculty of Education, CUHK

Tel: (852) 2609 6928

Fax: (852) 2603 6850

E-mail: rstp@fed.cuhk.edu.hk

Website: http://www.fed.cuhk.edu.hk/rstp

`
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Co-organized Seminars

Workshop sponsored by the Institute 
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Education Policy Studies Series

No. 32 Fusion: How to Unleash Irreversible Change

Lessons for the Future of System-Wide

School Reform

by Michael Barber & Vicki Phillips (26 pages)

No. 33

No. 34

No. 35

No. 36

No. 37

No. 38

No. 39
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Educational Studies Series  

Future School Administration: Western and Asian Perspectives

edited by Clive Dimmock & Allan Walker

The book brings together a wealth of original and insightful materials by scholars

and practitioners in the field of education from diverse cultural backgrounds.

Current issues of education, including school performances, school effectiveness,

leadership and management, design and improvements, and the globalization and internationalization

of local policies and policy reforms, are discussed from both Western and Asian cultural perspectives.

In addressing the nature and the implications of these important issues from macro-system to micro-

school levels, the book constitutes an invaluable resources for academics, policy makers, and practitio-

ners alike.

Journals

Education Journal

Volume 28, Number 1 (Summer 2000)

Asian Journal of Counselling

Volume 7, Number 1 (2000)

Educational Research Journal

Volume 15, Number 1 (Summer 2000)

Canadian and International Education

Volume 29, Number 1 (June 2000)

ISBN 962-201-917-X  Paperback  354 pages  HK$ 250
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Needs Assessment for Principals

Hong Kong (NAFPhk)

The NAFPhk project aims to

develop, implement and continu-

ally upgrade a practical needs

assessment package for newly

appointed school principals in

Hong Kong as they accept the

challenge of school-based manage-

ment and school improvement.

Participation in the needs assess-

ment exercise provides principals

with a comprehensive assessment

of their current stage of develop-

ment and, as such, allows them to

plan a meaningful and relevant

approach to their professional

development.  In addition it pro-

vides newly appointed principals

the opportunity to identify and

discuss their professional develop-

ment needs with an experienced

principal. Data aggregated from

individual assessment profiles can

inform professional development

providers to conceptualise and plan

relevant professional development

opportunities.

The NAFPhk process comprises

eight assessment/reflection mechanisms

designed specifically by a team of academ-

ics and local principals to reflect the Hong

Kong context. NAFPhk is built on the

premise that a higher degree of profession-

alism is required of the principalship in

future.

For the purposes of NAFPhk the role and

associated tasks of newly appointed

principals in school-based management

and school improvement are clustered into

six core areas of school leadership.  These

six areas are:

1. Strategic direction and policy environ-
ment

2. Teaching, learning and curriculum
3. Principal and teacher growth and

development
4. Staff and resource management
5. Quality assurance and accountability
6. External communication and connec-

tion to the outside world

Meeting the leadership expectations implicit in

the six core areas involves the commitment to

relevant values and the practice and application

of knowledge, skills and attributes.  The values,

knowledge, skills and attributes form the basis of

the Key Qualities of
Newly Appointed
Principals in Hong

Kong. In exercising

effective leadership

principals apply the Key
Qualities     to the six

core areas.

As outcomes of the Needs Assessment process,

participants will:

     receive feedback indicating their strengths

     and areas for further development.

     develop personal awareness of their

     leadership.

     reflect critically on the quality of their leader-

     ship and school-based management.

   connect their leadership with the improvement of

   student achievement and school performance.

   decide an appropriate pathway for further professional

   development.

NAFPhk is funded by the Education Department  and

administered by the Hong Kong Centre for the Develop-

ment of Educational Leadership, Hong Kong Institute of

Educational Research.

NAFPhk Core Team

Prof. Allan Walker (Developer & Co-ordinator)

Prof. Clive Dimmock (Developer & Consultant)

Mr Cheung Man-biu (Lead Assessor)

Mr Chan Wing-kwong (Lead Assessor)
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Creative Adventure-based Leadership
Training Programme (CALTP)

The twelve CALTP participants continued

their training journey! After the 6-day

outdoor training, the students came back to

the Chinese University campus in May to

consolidate their learning experience over a

two-day session with their CUHK

instructors. They also organized a closing

ceremony to conclude their 10-day CALTP

training.

The ceremony was held on May 13. The

twelve were responsible for planning,

organizing, preparing, and finally hosting

the ceremony. The leadership and team-

work skills they gained in the CALTP were

immediately put to use. Three Guests of

Honor were invited to the ceremony — Mr.

Nelson Lau, representative of the anony-

mous donor, Mr. Keith Choules, Executive

Director of Outward Bound

 Hong Kong,

and Prof. Chung Yue-ping, Dean of Educa-

tion of CUHK. Teachers as well as parents

of the twelve participants were also invited

to share their joy of achievement.

Although the official 10-day CALTP was

completed in May, two booster sessions

were held in July and September to help

the students further apply the life skills

they have learnt in the CALTP on real life

applications. All twelve participants felt

that they had learnt a lot about leadership

and teamwork over the training. But most

of all, they treasured the close trust and

friendship they have built up with each

other through overcoming hardships and

working together on missions impossible

in the training programme.

Programmes for the Gifted and Talented

The 12 participants “replayed” their experience

in the Outward Bound  training: the sea expedition
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This Newsletter is published twice a year in November and May

 by the Hong Kong Institute of Educational Research,

The Chinese University of Hong Kong, Shatin, Hong Kong.

  The Chinese University of Hong Kong

E-mail: hkier@cuhk.edu.hk

Web Site: http:// www.fed.cuhk.edu.hk/~hkier

Tel: (852) 2609 6754 Fax: (852) 2603 6850

Editor: Chun Ka-wai, Cecilia

Executive Editor: Leung Nim-ming, Carmen

Editorial Assistant: Ma Lok-yee, Audrey

www.fed.cuhk.edu.hk/young_lit


