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Tbe Hong Kong Institute of Educational
Research has been commissioned by the
Fducation Department to run the
Refresher Training Course for Serving
Secondary School Teachers (Graduate) for
the year 1999-2000. The design of the
programme curriculum is informed by a
series of research which aims at
Identifying needs and expectations of
programme participants. This provides a
good example to illustrate how curriculum
design can be informed by research. A
brief summary of the research is outlined
below:

Review of the Refresher Training
Course for Serving Secondary School

Teachers

In 1992, the HKIER was first commissioned
by the Education Department to run
refresher training programmes for
secondary school teachers (RTC). The
programme is designed for experienced
teachers who have received initial
training. In order to establish if the
programme could meet the needs of these
teachers and to bring the programme up-
to-date with the recent development and
innovations taking place in Hong Kong
and in other regions, it was deemed
necessary to conduct an in-depth study to
gauge the needs of teachers and their
expectations of such programmes. In 1996,
the HKIER set up a workgroup to review
the programme curriculum. The objective
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of this study was to generate data to put forward some
well-grounded recommendations for the enhancement of
the RTC.

| Subjects

Three groups of subjects took part in the study. They

came from 193 schools. They were

Group I - 192 school principals who had nominated
their teachers to attend the RTC before.

Group IT - 193 former participants of the RTC

Group III - 193 participants of the then RTC (1996)

1]
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_Methods

|_Focus Group Discussion
Three focus group sessions were
conducted, one for each of the three
groups of subjects. The objectives were to
obtain detailed feedback and to identify
possible themes and variables for further
investigation in a needs assessment

survey.

|_Questionnaire Survey
The survey aimed at identifying, from the
viewpoints of principals and teachers,
what the RTC should achieve in meeting
their present and future needs. The
questionnaire was developed based on the
outcomes of the literature review and the
focus group discussions. The
questionnaire addressed several areas
considered important including course
structure and curriculum, mode of
operation, and linkage with higher degree
programmes. 18 content areas to be
offered in the RT'C were identified.
Respondents indicated their perceived
importance of these areas using a seven
point scale. In addition, respondents
ranked three most important and three
least important content areas.
Respondents also reported their
preference for time schedules, acceptance
of possibility to link the RTC with higher
degree programmes and other
suggestions.

| Results

1. Table 1 reports the most important
content areas as judged by the three
groups of subjects.

2. A principal components factor analysis indicated a
five-factor solution. A five-dimension model was created.
The five dimensions were labeled Advances in Curriculum
Studies and Teaching Methods, Student Counselling and
Management Skills, Leadership in School, Policy and
Issues in Education, and Theory and Research in
Fducation. The first three dimensions: Curriculum
Studies and Teaching Methods, Student Counselling and
Management Skills, and Leadership in Schoolreceived
relatively higher ratings across the three groups of
respondents indicating greater perceived training needs
in those three areas (Table 2).

|_Recommendations

Recommendations on the design and operation of the
RTC were made based on the findings of the study.

1. More instructional hours should be allocated to
advances in curriculum studies and teaching methods,
student counselling and management, and leadership
skills training. Basic understanding of current educa-
tional theory, research, and policy should also be in-
cluded but with less emphasis.

2. More flexibility should be given to participants to
allow them to choose courses in accordance with their
needs. More flexible teaching styles incorporating
different class formats to allow participant interactions is

also recommended.

3. No definite mode of operation could be derived from
the findings of this survey. Course providers may have
to consider other factors such as source of funding,
manpower, availability of classroom sites, teaching
schedule and teaching load of participants, etc. to come
up with an appropriate mode of operation.

4. The suggestion for linking the RTC with higher
degree programmes can be put as a long term goal for
future development and that more investigations should
be carried out to examine the feasibility of this proposal.
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N
( Group ) Table 1
Item Principals Teachers Teachers
Former Current Frequency
Participants Participants Counts of
1. Abilities and Skills in School 39 47 40 Most
Administration
2. Concepts and Theories in School 16 24 23 Important
Management Topics
3. Advances in Pedagogical Theories 28 20 23 L )
4. Recent Research in Hong Kong 7 10 18
Education
5. Coordination with, and Supervision 31 15 14
of Colleagues
6. Promotion of Enthusiastic Work 56 48 29
Attitude among Colleagues
7. Development of Team Spirit among 83 48 30
Colleagues
8. Counselling and Communication 60 44 52
Skills with Students
9. Communication Skills with Parents 16 10 18
10. Analysis of Current Education 7 31 21
Policy in Hong Kong
11. Management of Problems in the 85 60 74
Classroom
12. Encouragement of Communication 26 14 10
and Decision Participation among p ~
Colleagues
13. Assessment of Colleagues’ 11 4 2
Performance Note:
14. 1i&/[(le\tllz:(r:;:ss in Subject Teaching 62 66 98 The frequency
15. Advances in Subject Curriculum 36 58 69 counts are the
Design sum of 1st, 2nd,
16. Analysi.s of Causes of Current 4 24 16 and 3rd most
Educational Problems i
17. Analysis of Policy and Resolution of 8 44 29 important
Current Educational Problems ratings received
18. Analysis of Educational ] 0 7 4 by each item.
Development and Experience of
\____Other Countries )
N J
( Principals Teachers Teachers Average
Former Current Across 3 Groups
Participants  Participants ( )
Subject Curriculum and Methods 5.93 5.84 5.97 5.91 Table 2
Student Counselling and Management 5.87 5.47 5.55 5.63 Mean
Leadership in School 5.70 5.34 5.15 5.40 i
Educational Theory and Research 5.38 5.44 5.24 5.35 Ratings of|
Educational Policy and Issues 5.01 5.26 5.05 5.11 the Five

Content
Areas

—
-

(In light of these results, the curriculum of the 1999-2000 Refresher Training Course consists of five )

major components:

e Advances in Curriculum Studies and Teaching Methods

Student Counselling/Guidance/Discipline in Schools

¢ Management of a Department

® Issues in Hong Kong School Education I : Education Policies and Issues
® Issues in Hong Kong School Education II: Recent Research Areas

| The first three components take up more contact hours.
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Programme Co-ordinator:
Professor Allan Walker
Initial Funding: HK$256,000

This ongoing research programme was
instigated through the Hong Kong
Institute of Educational Research in
September 1993 with the specific aim of
developing high quality research on
educational administration, leadership
and change in Hong Kong and the Asia-
Pacific region. The project aims to support
cutting edge research which responds to
the shift to school-based management, the
search for effective schools and leadership,
the demand for quality in education and
the current emphasis on development
planning and strategic management in
schools. The programme houses a number
of projects which individually and
collectively aim:

1. to develop high quality research in the
areas of educational administration,
educational leadership, and
educational change in Hong Kong and
the Asia-Pacific region;

2. to inform educational policy
formulation and its implementation in
schools;

3. to encourage academic exchange and
collaborative research projects which
lead to better quality schools and
continuous school improvement; and

4. to provide a research base to guide the
development of training programmes
in educational administration,

leadership and change.

The following provides a listing of both current and
ongoing projects.

|_Completed Research Projects

The following projects have been completed. Findings and
implications have been published in various forums.

e Transformational Leadership Behaviour of Principals in
Effective Secular & Religious Schools (Professor
Benjamin Y. Chan)

¢ Teacher Participation in Decision-making & School
Climate (Professor Benjamin Y. Chan)

e School-based Management: Research & Development (A
Pilot Study) (Professor Cheng Yin-cheong)

e A Comparison of the Effects of Different Kinds of
Timetables on Secondary Schools in Hong Kong (Dr.
Ho Kwok-keung)

e Student Behavioural Problems in Junior Secondary
Schools in Hong Kong (Dr. Ho Kwok-keung)

® Professional Development: Beliefs, Practices, & School
Improvement (Professor Allan Walker)

Angoing R h Pro:

The following research projects are currently operating.
The projects explicitly target areas of current relevance
in Hong Kong schools. Further details of these projects
can be obtained from the HKIER or individual
researchers.

e Accelerated Schools Project (Professor Lee Chi-kin,
Prof. Allan Walker, Prof. Alvin Leung, Prof. Ho Sui-
chu, Prof. Xiao Jin, Prof. Nicholas Pang, Mr. Paul Sze,
Mr. Tang Yiu-nam, and Mr Chiu Chi-shing)

¢ Development of a Cross-Cultural Framework and
Accompanying Instrumentation for Comparative
Analysis in Educational Administration (Prof. Allan
Walker, Prof. Clive Dimmock, and Prof. Pang Sun-
keung )

¢ Expanding Understandings of School Leadership:
Exploration through Developing a Cultural Lens
(Professor Allan Walker and Prof. Clive Dimmock)
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¢ Organisational Values & Cultures of Government

Schools in Hong Kong (Professor Pang Sun-keung)

e School Self-Evaluation and Performance Indicators

(Professor Pang Sun-keung)

\dditional S

All projects supported by the research programme have

acquired additional funding. Sources of funding are

listed below. Further information is available from

HKIER. 4

Project Source of Funding
Development of a Cross-cultural Framework UGC Earmarked Grants
and Accompanying Instrumentation for a

Comparative Analysis in Educational

Administration

Hong Kong Accelerated Schools Project which Quality Education Fund
targets the pre-school sector will be developed®

Organisational Values and Cultures in Hong CUHK Direct Grant
Kong Primary Schools

Organisational Values and Cultures of Schoolsin ~ CUHK Direct Grant

Shanghai

School Self-Evaluation and Performance
Indicators

The Development of a Cross-cultural Framework
and Accompanying Instrumentation for the
Comparative Analysis of School-level
Organisation & Administration

Department of Educational
Administration & Policy,
CUHK

CUHK Direct Grant

Note: 1. This project is based at the Centre for University & School Partnership, CUHK.
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Forthcoming Conferences

Date HER

Topic(s) ®E Speaker(s) #&

15/5/99

School Self-Evaluation in | Mr. Terry Palmer
New South Wales: Fact Director, School Self-Evaluation & Improvement,
or Fiction? NSW Dept. of Education & Training

Dr. Max Smith
Principal Policy Analyst-Outcomes Information,
NSW Dept. of Education & Training

19-24/5/99

School Leadership in Prof. Paul T. Begley
Hong Kong: A Profile for | Associate Professor, Ontario Institute of
a New Century Studies in Education, University of

Toronto

18/9/99

MEgFE—A&.... 1 F | REFEK FBPIKREHFTOEELZHR
AR A8 A AR FhAKE ABPIREHFOEL AR
#71—) BB K AEPAKREHFAFCEL RS AR
FEUWER KETRMY X

14/10/99

The Implications of Prof. Bruce Joyce

Models of Learning and Professor and Director,

Teaching with the School | Elementary Teacher Education, University of
Improvements Chicago; Teacher’s College, Columbia University

Co-organized seminars/ lectures/ workshops
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The International Language in Education

Conference ( ILEC) will take place this year at The
Chinese University of Hong Kong during 17-19 December
1999 with the theme: “Language, Curriculum and
Assessment: Research, Practice and Management”.
A number of renowned scholars will give plenary
presentations: Prof. Chow Tse-tsung (US), Prof. Cheung
Hung-nin (HK), Prof. Leong Weng-kee (Singapore) in
Chinese and Prof. Charles Alderson (UK), Dr. John L.
Clark (HK), Prof. David J. Mendelsohn (Canada) and
Prof. Amy B.M. Tsui (HK) in English.

Final phase of Call for Papers had been
completed. Hundreds of overseas and local scholars and
educators will attend the conference which will place
special emphasis on the needs and interests of classroom
teachers. Practical classroom issues will be addressed in
presentations or workshop sessions.

It is a golden chance for researchers, scholars,
curriculum planners, teachers and teacher educators to
exchange views on language education issues.
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g N YRR R IGEE BB R S A BRI A
For further information, please contact the ILEC’99
Secretariat via:
TEiG Tel. @ (F3ZfH Chinese Section)
(852) 2609 6962
(JE3Z#H English Section)
(852) 2609 6928
ETEF Email © (F2#H Chinese Section)
b300903@mailsev.cuhk.edu.hk
(FEAZHH English Section)
pchan@cuhk. edu. hk
fE Fax : (852) 2603 6850
HEuk Website :
http://www.fed.cuhk.edu.hk/~hkier/seminar/s991216/index.htm
B Mail @ HHEHI D H T KRR BHE IS
ILEC’99 FhERE I
The Secretariat, ILEC’99
c/o the Hong Kong Institute of Educational
Research, The Chinese University of Hong Kong
Shatin, N. T., Hong Kong.

I :onal Conf Values Educati |

Citizenship Education in the New Century

ATt AC B E R e o R ECE B R B Al 7

Date :9-11 June 2000
Venue : Faculty of Education, The Chinese University of
Hong Kong

Organizers :

Hong Kong Institute of Educational Research,
The Chinese University of Hong Kong

Department of Educational Administration and Policy,
The Chinese University of Hong Kong

The aim of this conference on “Values Education and
Citizenship Education in the New Century” is to provide
a forum for international dialogue on issues on values,
values education, and citizenship education. It is the
third such gathering to be held at The Chinese University
of Hong Kong. The theme and sub-themes of this
gathering have been expanded from an exploration on the
theory and practice of moral education (first Conference
in 1988) to a more encompassing discourse on values and
citizenship education (third Conference in 2000).

Enquiries :
Tel : (852) 2609 6963
Fax @ (852) 2603 6350
Email * pchan@cuhk.edu.hk
Website -
http//www.fed.cuhk.edu.hk/~hkier seminar/s000609.htm

TR EREAENAEYCEE

H#1: 200045 H1H

Hulh - HHEPCORBHAE R

EERAE - HWTREEBEE WA
PSR H R
ERVELRBHEES

EHFERG ¢ (852) 2609 6963

HE : (852) 2603 6850
FEFEE : pchan@cuhk.edu. hk
Keigt

http//www.fed.cuhk.edu.hk/~hkier/seminars000501htm
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The Centre for University & School
s| Partnership of the Faculty of Education
and the Hong Kong Institute of
Educational Research have been
commissioned by the Education
: Department to conduct a research
entitled “The Study on the Effectiveness
= of Public-Sector Secondary Schools
(Phase II)”.
The research aims at identifying the
: characteristics of effectiveness of
secondary schools and examining
critically the processes leading to the
acquisition of the characteristics of
effectiveness of the secondary schools.
The research team is led by four
principal investigators: Professor Lee
Chi-kin John, Professor Chung Yue-ping,
Professor Lo Nai-kwai Leslie, and
Professor Wong Hin-wah. An in-depth
data collection and analysis of six case-
study schools will be conducted.

i ‘l ion (MOI)
__Research Study

In order to assess the effects and
consequences of the implementation of
the policy on Medium of Instruction, the
Education Department has recently
commissioned the Hong Kong Institute
of Educational Research to undertake a
research study on this issue.

This Research Study is supported
by a government fund of around five
million HK dollars. It will be conducted
over a period of three years with a
research sample of 100 secondary
schools. During the period of study,
endeavors will be made to evaluate and
compare two cohorts of students

educated in schools adopting either Chinese or English
as the medium of instruction. For academic
performances, the study will include measures of
students’ language abilities of both Chinese and English,
and achievement in other non-language subjects. As for
personal development, it will include measures of
students’ socio-psychological development. Principals
and teachers will be invited to participate in a
questionnaire survey once a year. Hence this study will
not only provide a multi-dimensional and multi-level
assessment on the effects of the MOI policy, but also
provide a thorough understanding of the effects of the
MOI policy measure on students, teachers and school
administration. ﬁl
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New Publications

Vo 3 Nber? Wiy A
Vil I Maber | s 1

Education Journal

RN vo1. 26 No. 2 (Winter 1998) & Vol. 27 No.1 (Summer 1999)

To celebrate the 25th anniversary of Education Journal, a Conference

on Restructuring the Knowledge Base of Education in Asia was

et organized by the HKIER and the Faculty of Education, CUHK on 12-14
February 1998. Papers presented at the conference were collected in this

3 combined issue of the Journal. It is hoped that the essays will bring

insights to practitioners and policy-makers of the region in developing

their human resources and enhancing the capacities of their educational

systems to meet the challenge of the 21st century.

Cannlisn sod Letevrortionsh
EDUCATION

el g Education

Vol. 28 No.1 (June 1999)

Canadian and International

Educational Research Journal
Vol. 13 No.2 (Winter 1998)

e SR LA EE T

COUSELLING

Asian Journal of Counselling
Vol. 6 No. 1 (1999)

S 2609 6928 - For enquiries and orders, please call 2609 6928.




Issue No. 7

o HRBEENTEPOREAH | YEENEIC NS B EERHE TERE > Mg
MEREEERAE - HEEN AR | MMEEAEE T ARRAMETREREAIRES] - BAEFE A

BRI R ERAE - BEUR TSR TR | AEHP—E TIESEIT - B A E B AR &

BORBR - FRLIE > FEFLRBHE | BIRVEERAETT o AP R AR A e A 2R

B P A E WA S AR S X | B AR A B A B R R R

G T 2AMEEERE, - T24LR

EEPEREEWRE ) &k RIS GREE

HEEHME ) - D EREYEBWERER B g e

2o BT AR T - R

TR R ARSI /NSRRI AL - S0

SRR RO ST - i | prsy st R BT er] « e S o
o= SUEISHORES - EERHRAEIMA | e « DT AREARARMLETSLE - TR

R - ARG — A - B HIEETRE

R BAVARGAE R EN R A - /AR E
BAEHER  KIE > SREAVERLZ —F R B RYE A
R - BRZEESHGRR - BEARREERAVRRE, o WNSUERTR

iR R HAER R T o BRI
ARIEE ST _ B2 50 A i BT RS P R A SRR 5
o~ NERE it : Y5 o P LR M B ERAY EE {lE
TAE#E ~ NTTERE % BE R E TR - 0

BN SFH A A R SIS I T Y B S AR T RE
A BRI N 200 - EAROHE A RIS - &
— R TR

o N E S
L S - e
R SRR
T B R -
PRI - ASRARER A 3
B - BB
SR - 22 SR
SRERIN SR TR
& NI B A SR A R e P R
B TR T e - :
e B R e IR
W LT > 18
BRpR B AL ST -
H o 3R S A SO B S N
OB 5% PP T T - CETIEICTE PROCRANN
'!f.l,:_°¥.;_.Emmi_i_;;_._1____ —

Bl KB B RSO B

AND COUNSELLING .

CAREER GUIDANCE AND CODNSELLING

 SCHOOL DISCIPLISE AND CLASSROOY MAN{GEMENT
- ]

THE CHINESE UNIVERSITY OF HONG KONG

IR BAERC & S B e ST
THE TR - R E RN e '
G TEIR AT - SR T AT
B 6 TIEE 2T - BRI




November 1999

HEER AR I L

oh G S RPN B G RS B L 2 — o HE M TfF
HE TR WEL - R PR T SRR o fR
LIRS - SHEBHHE HE L BEEEERE R
AAEE HEREANE BT AN > BEEZHE - KB
oo NERZETTERE SRR - BUOTHE T s
S, ~ THBEREREE S, - [ EE
gt FRATIARE > REN R EEEE - feEE
EERNSEENHENTE  ZROFEES - TO
IR 2000 47 BA 34 58 A5 BUE RIG AR AR 0 DUBC & AW

WL B AR E -

B N o 2 e b d s )

oG TR

A (AL KRE AL @ £HPRR %-
R) -~ RREFTZ AR S, gaa T ARARATS

BR S (I s i A 2
i ) B R -
TR =
frgsRm T H 4 HE [
8H 28 H » —H#A(M
BAREFER 4% |
42 i o A 5P 5 5 L

”ﬁhﬂ,”

B, — JEAHZ A
ARG EE R 2 s é}
RYNGHE L — =& R

R WRRART - HE
HET T EMHEY
BT T WY
it R B 7 K 1
L

N RAHIEE » T HLCLRIER ~ BB
Al

B = JE S AL KRR - s A B201
A 0 FEFNH 194 N - E A 20 A (10.30%)
FHE—HFOKB(—H 1TA) > 84 A (43.29%)
FHEROKE > 86 N(44.32%) HHE=HH
A A4 N (2.06%) NAR - BRER
R AT R RS EE -

1999 4F 10 H 30 H » Hhi 224t T Fl
WERHP ARG, o HEER o NE
B o BLERY R/ NG R - BIE] T
a2 G ERETE ) EREERE - 8
SPEISI =4 WIRATEE - B2
iR - SRR - BEEHEMEES -
NIRRT 2 38 H R aT #0y
AEE o SO Sl RS B P S E S R
R R S RE

REETVERME SRR
5o BREESBANKEERE  —EHE
"HEEHE ) RS - BT H#E D IREEE
BARSEERE - THEEE ) RSEAH
PEAE T —E R T RETETE] ) BORETRR
2 KBRS E AT A T
TH] EL A 8 5L F RE ) B2 AR SR A 1 FE
o FEEE R AR o ReE
AR ES DFOEEE - 282 E

HAREBAE - T EEEHE ) CUE

VIR R AW E T EETRIMET - 6
Bl 3 B 4 B G AR A PRI R R
fifi o T ELEMRTE], AUEL SRS H R R
—NWNNFET+ZH=+—H  WHE#H
BONEE " EEEE ) PR
(FEEE: 2603 7444)

spol



Issue No. 7

SRR 99

SAE T B 99, e
H 28— -pu F e B3 KT 4650
T LA — B T R 2 -
CYHEEE G T
I [ 2 AR HE 2 i B
SFLERAT RS -
S T bR
G B
EAGEE TORE T
wEEE > DR <3
R BT 2T zk
WS 4
2 " EHEE
SRE299 | e )\
NEF—T - .

=3 bt TYE

'99 ) B H /8T > —#HEHI
ETERRIERERNPELG - SIS ER
HATLME TR R B - AN TARE »
OHER - NREIE ~ EVHEER ~ EERGT
OB ~ BRI ~ BBIESE - FELREERY
PRI BBEHME B T2IRETE
Bl o i b R ELAE R e B SRS B R
2 o ARG G AR EA - EEEARAEEH
AT H RS S BRI AN

AIEHEAhEFIET#] 98-99

TR ER N A ER A SRR E
AEZHE/ NI - fEFrBEAR A HlER
T 2 ERARAEE) - RiEE— T
[FIEEAERPE Y RE ~ BT ~ ATy - RE
B BhRE T ACHT RN IER ] - FRERAE7H
HER R AEEY Y TR EETE] ) IR
AH A MHERE - Ry HERRAE AR 1
VAR G - RS Ze R
Bl DUCERTIBGIZ 8 ) - T A EET
# ) AfEFHAAH MR E BT SOREEE
BeEMTT T AIEEMEEIRTE] 98-99 ) &
ES -

ER A SRl SRS A AR TR
VORI TSE) - 0 SAEE SR TE ey
FEBRANIESZ - g se ik A /NIRRT
g o RHEAEME S - EREETER S

= R BN R

PR B 99

Fr—HI EREEE 99 ) TS
ik | SEIRBRRIAEAERIE - i TERY
FeSHIRIE ) ~ T HERMABER - DI

/réﬁid};@ﬁJ =B ERAHEAER - 1M

Heg=FF TOHLEE, TR
VREERR ) DA T ok
AR EFE—H R A

P BB R
F2°99, 2R
BT FI
T

2 11 il )iy
54 i WA
B E R
it # 98-
99 , HfE#E
BEfEeZ

2 41 5
#H O HF
H JE # AT

This Newsletter is published twice a year in November and May

by the Hong Kong Institute of Educational Research,

The Chinese University of Hong Kong, Shatin, Hong Kong.
© The Chinese University of Hong Kong

E-mail: hkier@cuhk.edu.hk

Web Site: http:// www.fed.cuhk.edu.hk/~hkier

Tel: (852) 2609 6999 Fax: (852) 2603 6850
Editor: Chun Ka-wai, Cecilia

Executive Editor: Leung Nim-ming, Carmen

Editorial Assistant: Ma Lok-yee, Audrey



